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A business needs to

find out the effect

of economic factors
on business
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Higher interest rates
harm businesses
with high debt and
may impact business
like real estate by
limiting loan access.
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Type of government
A and Legal
Envrionment

Powerful influence
on Business

-lPolitical Development —"

| |Degree of politicisation of
business and economic issues

-IPolitical Morality"

-IState of Law and order "
H{Political Stability||

4 Elements "—-Ildeology and practice "

Effective regulatory bodies
Effectiveness and ensure fair competition and
Hpurposefulness of — protect consumer rights,
= governmental agencies creating a healthy business
Polut.ucal-Legal | environment.
Environment

Example: High government
||Govenment intervention in | | intervention might mean more
economy and industry regulations and controls for
businesses.

Example: Nationwide tax policies

Partly General and F affect all businesses, but a specific
Partly Specific legal ruling might only impact one

particular industry

changes in
- regulations and the " -
-lMust consuder“——llmpact of I]—— impact of taxes and ——|0n their Operatlons"
duties
country where there
-‘Operate in "—— is a sound legal
‘I Businesses II— system.

Protecting
consumers
—
Competition

Intellectual Property"

Company law
Labor Laws

-l Need to H Understand H Laws
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Communication

Changed the way"—l People

The rise of e-commerce
platforms has changed how
— retail businesses operate,
allowing them to reach a

global market.

Ways of doing
Business

reduce paperwork|| )
With the use of technology schedule payments
Organisations are able to more efficiently
conduct businesses more -
effectively and efficiently coordinate > m
Technology |i§ inventories
\ efficiently and
effectively )

Reduce the cost

Has helped to Shrink time and distance "

Create competitive

advantage
Example: The rise of social media has led
requires significant alterations in || businesses to integrate digital marketing
operational and marketing strategies. strategies into their traditional marketing
Technological L plans.

Environment

Technology and Interlinked Technology Drives Business Innovation -

. Business Needs Influence Technological
Business Inter-dependent Deve[opmen-t:

N

Smartphones have created a market for apps and
mobile services, While reducing the demand for
|| Leading to many new business opportunities traditional mobile phones and cameras.
as well as making obsolete the existing
business products and services.

Online streaming services have challenged the
traditional cable TV industry.

New technological
™ tools businesses are
adopting

They are also acting

achine learnin =2
Machine learning threat to exisiting

robotic process businesses
automation
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Tourism
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affect industriesv

Such as| Farming

Insurance

|—go

Environmental

how companies
Ooperate

it is both creating new
markets and diminishing

the products they or destroying existing
offer _ ones.

Climate change
awareness is growing
and affecting

i

Politicalﬂ \

Economics

Socio-Cultural

F]Indentify' Influence of > COn an organisatioD

Technological

Legal

MmNl m Y

Environmental )

of scanning the environmental

How PESTLE Helps ||»-l Provides a way I influences that have affected

organisation
-ISimple to understand"
-Io.uick to implement“

For Proactive and C" te decisio@
structured thinking making.

encourages
management
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— dominant commercial trend

greater earnings “

less expensive
resources.

Internationalization

of Business

r—l enables a business II—‘

(e

strategic-
management process

to enter new markets

to achieve greater

economies of scale

extend the lifespan
of its products

complex dve to
extra variables.

International strategy planning "

Scanning the external
environment

conglomerate of

multiple units

all linked by common

ownership.

3 characteristics ’h—

draw on a common
pool of resources

Example: A multinational corporation
like Unilever, which owns and operates
numerous brands and subsidiaries across
different continents, all under one
umbrella of ownership.

such as money,
credit, information,

—]

respond to some

patents, trade
names and control
systems.

Example: A global tech company might
use its patents and technological
know-how across different countries,

Despite operating in

different regions, all
common strategy units of a global

business respond to
a unified strategy

thereby spreading the R&D costs and
maximizing the benefits from its
innovations.

Example - A global automobile
manufacturer may have a strategy
focused on sustainability,




